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CASE STUDY

The Beer Store

THE SITUATION
The Beer Store is a distributor of beer products for
the Province of Ontario. Its distribution network
involves more than 400 stores and multiple
warehouses. The Beer Store required a solution which
would allow them to effectively communicate and
deliver information assets at the store and w arehouse
level. In addition to the delivery of inf ormation The
Beer Store also required the deployment of a
comprehensive
reporting
system
to
allow
management to understand what assets were being
viewed by staff.

THE SOLUTION
The Beer Store has lev eraged the MERGE Platf orm to
enhance their communications and content
management abilities from their head office out to
their employees at warehouse and store locations.
The Beer Store, with the assistance of MERGE, has
undergone a business process change to embrace the
digital delivery of content (memorandum, inter office
mail, marketing materials, pricing documents, etc. )
through the MERGE Platform.
Beer Store locations have not required any special
software, as the MERGE Platform solution is
accessible with any standard Web browser.
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Within the system, The Beer Store has integrated
several legacy applications with plans to integrate
others.
"We chose MERGE to deliver our employee Intranet
portal solution because of MERGE's experience and
the depth of the platform. The rapid deployment
capabilities allowed us to enjoy the benefits of a
common platform faster than we could have with
the other solutions we were considering."
- John Hynes, IT Manager for The Beer Store

THE BENEFITS
The Beer Store has realized hard cost savings with
the reduction of paper based documents, which were
being couriered out to their 400+ store locations and
managers. Information is now electronically available
to approximately 7000 emplo yees and the timeliness
associated with the traditional publishing/delivery
process has been reduced from 14 days to 3 days.
Additionally, the auditing capabilities provided by the
software now allows management to determine which
content is being viewed by who and when.
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Learn more about how MERGE can help your
organization solve real business problems,
strengthen relationships, and amplify
marketing ROI:
Call Toll Free:

1.866.988.9011

(USA & Canada)

Or visit our Website
ebsite
bsite a
at:

www.merge-solutions.com
w.merge-solutions.com

Merge Solutions Inc.
219 Dufferin St. (Suite 103B)
Toronto, ON
M6K 1Y9
1.416.588.9011
1.416.588.9903 (fax)
info@merge-solutions.com
www.merge-solutions.com
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WWW.MERGEINC.BIZ

ENTERPRISE PORTAL SOLUTIONS

Contact us today for more
information or to request a
custom demo.
Call Toll Free:
1.866.988.9011
(USA & Canada)

